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BROOKS MEMORIAL LIBRARY BOARD OF TRUSTEES AGENDA
Tuesday—November 14th, 2017–4:45 PM—Meeting Room
Call to Order / 4:45 PM
Agenda/Changes or additions
Public Comments

Minutes of October 10th, 2017
COMMITTEE UPDATES/ DEPARTMENT REPORTS
A.

Friends of the Library
 Activities update

B.

Buildings and Grounds Committee—Pamela Becker, Chair
 Update

C.

Finance/Asset Development Committee—Adam Franklin-Lyons, Chair
 Treasurer’s Report and Update

D.

Fine Arts Committee-- Howard Burrows, Chair
 Update

E.

Planning Committee—Jane Southworth, Chair
 Update

F.

Technology Committee—Amity De Angelis, Chair
 Update

G.

Advocacy and liaison to national and regional library organizations—Howard Burrows
 Update

I.

Department Reports: Library Director; Reference Report, Youth Services Report

OLD BUSINESS



NEW BUSINESS

OTHER



Fine Forgiveness
Computer use with fines
NEH grant partnership report
Request to open for State Attorney General’s Office/Human Rights
Commission public hearing

BROOKS MEMORIAL LIBRARY
BOARD OF TRUSTEES MEETING
October 10, 2017

Present: Trustees Robert Stack, Connie Bresnahan, Howard Burrows, Adam Franklin-Lyons,
Jane Southworth, Pam Becker, Jennifer Rowe and Susan Troy. Also present were Library
Director, Starr LaTronica; Cataloging Librarian, Leslie Markey; Recording Secretary, Jane
Fletcher; Friends Liaison, Sue Dyer. Absent: Amity DeAngelis,
Call to Order: Robert called the meeting to order at 4:50pm.
Agenda Changes or Additions: None
Public Comments: None
Minutes of September 12, 2017:
Connie moved and Jenny seconded that the minutes be accepted. Passed
Committee Reports:
A. Friends of the Library:
• Poster for the film series on journalism is posted
• 16 Book bags have been sold so far
• The annual appeal is moving forward
• Christmas book sale will begin last week of November
• A spring fund raiser is being planned
• The gold lettering donated by the Friends to commemorate the
50th year is up on the building.
An inquiry was made to Sue of whether the Friends will sponsor a reading group
this winter. She will ask at the next Friends meeting.
B. Building and Grounds Committee: Committee has not met since early
September. Next meeting is scheduled for Thursday. The new boiler is here
but not yet installed. One bid for the upstairs bathroom renovations has been
received for $39,000. The committee will discuss if all of the upstairs
bathrooms are still necessary now that there is a bathroom on the first floor.
The children’s room staff will be consulted. The Town’s capital budget will
cover the HVAC renovations and repair of the bb holes in the large windows.
Replacing the water damaged tiles is not included in the Town’s capital
budget.
C. Finance/Asset Development Committee:
Reports were reviewed. The discrepancy that continues to show on the report
is from gifts and interest funds that do not automatically merge. Adam is
working on correcting the problem. A written explanation summarizing the
financial statements will accompany future reports.

D. Fine Arts Committee:
The Terry Sylvester mural has been taken down. People, Places and Words
exhibit has been installed.
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The Anna Dewdney event has been delayed until Spring. The Three
Schoolgirls bronze statue has been polished and shined. The Snow Angel and
plaque have been moved to the second floor.
E. Planning Committee:
The last meeting was September 14. A tri-fold pamphlet summarizing the
strategic plan is in the works. At the next meeting a disaster plan will be
discussed. Review of the trustees bylaws and the library policies are part of the
strategic plan.
F. Technology Committee: See minutes.
G. Advocacy and liaison to national and regional library organizations:
NELA conference is coming up. Jenny, Connie and some of the staff will
attend. The Vermont Secretary of State will review open meeting law in
Burlington on November 4th. Starr will not attend the midwinter ALA
conference in Denver. Some staff members will attend the Public Library
conference in Philadelphia.
H. 50th Anniversay committee:
Thanks to Susan for organizing the refreshments for the events.
I. Department Reports: Additions to the Director’s Report include the
following: The town will hold anti-harassment training for staff. The NEH
grant partnership program History of Publishing and Printing in Brattleboro
opens tomorrow night from 5-7 at the library followed by a Ham operator
program. Three events of the Literary Festival will take place at the library
Thursday night and another five events on Sunday.
Motion: Pam moved and Howard seconded to approval that the library stay
open late on Thursday October 19 for the Building Bright futures in Windham
County event. Passed.
Old Business:
Fine Forgiveness: Starr has been talking to the Town Manager. Fine
forgiveness could reduce the Library’s budgeted revenue by up to $16,000
which would have to be supplemented from other sources.
Computer use with fines: Starr needs to clarify with Catamount System.
NEH grant partnership: see I. above.
Volunteer party discussion and reminder: Trustees are asked to provide
protein, juice or brunch food and let Theresa know for coordination.
Motion: Jane moved and Pam seconded to open the library at noon on
October 26 so that staff may attend the volunteer party. Passed.
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New Business:
Request for fundraising table in front of library. Withdrawn.
Executive session to discuss personnel issue: entered executive session at 6:17.

Adjourn: Executive session ended and with no action being taken as a result of the
executive session the meeting adjourned at 6:35pm.
Jane Fletcher, Recording Secretary
Susan Troy, Board Secretary
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Buildings and Grounds Committee Minutes,     Brooks Memorial Library
Tuesday, October 17, 2017
1. Call to order  - 8:30 AM
Committee members in attendance: Starr Latronica, Jenny Rowe, Christine DeVallet, Lindsay
Bellville, Paige Martin, Jeanne Walsh, Pamela Becker
Absent: Jane Southworth, Elizabeth Tannenbaum
2. Agenda - Changes and Additions -  None
3. Public Comment - None
4. Minutes of  9/7/17 - Approved
5. Bathroom Renovations - Only one bid was submitted for renovation of the two small upstairs
bathrooms; cost would be $39,676. Discussion ensued about whether we need three restrooms
upstairs now that there is one on Main Floor.
ACTION: Starr will ask Steve Horton to get bids for renovating and making one large restroom
so that we can compare the cost difference and make a more informed decision.
6. Ventilation Issues - The HVAC work will be done in the next fiscal year.
7. Landscaping needs -  We discussed the appearance of the front of the building: the
overgrown shrubs, the front garden and the condition of the sidewalk. The condition of the
wheelchair ramp/walkway is also a concern. Starr shared that Dick DeGray has some ideas for
actions as does Steve Barrett.  We would like to develop a timeline for improving these areas.
ACTION: Starr will invite Steve Barrett to attend our next meeting to share his ideas for changes
in the front of the building.
8. Routine maintenance and safety procedures - We are still hoping to make a list of what is
routinely covered and what the procedures are, and whose responsibility it is to do what, in the
event of emergencies.
ACTIONS: Starr will check with Lenny Howard about the FD checklist.  Pam will contact EAP to
find out if they have any resources.
9. Floor Tile replacement - Lawton Flooring already quoted a price; Russ has that on file and will
get it for us.
10. Lighting for the mezzanine statue - It would cost about $250 for a canned light. There was
discussion about whether that’s the best choice.
ACTION: Starr will check with the Fine Arts Committee and also with the Smith College contact
person, Billy, about what kind of lighting is needed.
Updates ● The boiler has been replaced.

●

The town is still committed to replacing the front single pane window panel with the hole.
It now has a large crack. Starr will check with Patrick Moreland about the timing of this
project.

 Meeting adjourned  at  9:30 AM
 NEXT MEETING -  Friday, Nov. 17, 8:30AM

Brooks Memorial Library
Finance Committee
MINUTES
16 October, 2017 4:30 PM
Library Meeting Room

1) Call to Order / 4:30 PM
2) Agenda/Changes or additions
3) Public Comment
4) Old Business
- Proposals for investment of project funds
update: e-mailed Laurie
Discussion of what to do with the money - generate a list
Bathrooms, ceilings, furniture, other capital improvements
- Related question: How to replace the two impending budget
changes?
1) Schorling will run out in 1 year - next year we will get
around $6000 instead of the $10,000 we’ve been drawing.
2) change in fines money - we don’t know how much
donations will make up, but this could be more than a
$10,000 change also.
3) There are possible changes in hours in exchange for book
purchasing money to keep the library open on Saturday
afternoon over the summer, also.
Starr will discuss some of this with Patrick and Town
Manager.
Currently, the town only covers $6000.00 on books - we
are moving closer to having the Town only covering

employees. There is around 160,000.00 that they cover
that are not salary, though - beyond book costs.
Hours: summer hours are still not covered (around 36x3
hours for Saturday in the summer and a few more for the
childrens library for outreach - 1 afternoon a week - 4
hours).
There is also the addition of programming and
PR added into someone’s job (this would also assist with
the lectures and arrangments as well.) There is already 16K
available for this - Starr thinks it might be less - perhaps
around 10K. Saturday hours are built in to the town
budget.
Summary: Need a total of $36,000 ($10K from Schorling,
$16K from fines, and estimating $10K for the programming
and PR)
Potential reductions (discussion with Starr and Patrick):
Phone system - this will be cheaper next year - unknown
savings.
Bindery services will be reduced (without difficulty)
(also possible reduction because staff time is no longer
worth the cost of a replacement copy).
There is also $16,000 in the endowment draw allocated for
this sort of cost.
The $10,000 for board approved projects might also be
moved into these costs since we now have a general project
budget line that we have not had before.
We can fairly easily make up around half the funds. Starr can
figure out what savings will be and how we can close this
gap from both sides.
Next Steps: Starr will compile a finance sheet of
needs and savings for the committee to consider.

- Annual Appeal update
Return Envelope Corrections:
“(I will access my Friends information online–save the paper for another book.)” has
been moved to a check box. Do we need a check box? Yes keep. However, it should say: “I prefer not to receive the
newsletter by mail.”
Two boxes:
“I prefer to receive the newsletter: [] By Mail [] Electronically”
The $15.00 for friends checkbox is gone
Question for the appeal generally: should we send this to the
250 people who have given recently or the entire 450 on the
friends lists: The committee prefers to send it to the entire
450 - it will not cost significantly more and we will have
more specific data after this year to decide if there are
people to not send it to next year.
Do we want letter/envelope in a blank envelope? Starr will
talk to people at the desk about what is easiest for
people to have.
If we make this a “Welcome packet” it might include also a
Friends database or even voter registration. This will
depend on the above conversation.
- Short quickbooks update on reconciliation
No data - Adam still needs to poke away at the database.
The main problem is assigning income from accounts into
specific budgets which have to be changed manually.
5) New Business
6) Adjourn

NEXT MEETING DATE: [provisional] 13 November, 2017 at
4:30PM

Director’s Report for October 2017
Building: The new boiler is fired up just in time for cold weather. We had to have several adjustments in the
installation, but it is now safely operational thanks to help from Russ Brown, Steve Barrett and Mike Bucossi.
We also had to replace a sensor so we could regulate the heat through our Control Technologies system. We
will still need to install a sprinkler system in the boiler room. The leaky sink in the ladies’ room and the front
door issue of not latching reared their ugly heads again. We were able to adjust the front door so it latches
Programs: Our First Wednesday series got off to a great start with a lecture on FDR which was attended by
nearly 100 people. We hosted an opening for the inaugural exhibit for the People Places and Words NEH
project outlining the history of printing in Brattleboro. The Literary Festival initiated a new kickoff with three
events at the library on Thursday evening, including one geared towards families. BML also worked to engage
award winning author Avi for the Friday morning program for school children (which attracted nearly 700
students and teachers) and a booksigning on Saturday. Sunday’s BLF events provided all day programming,
including a standing room only crowd (130+) for the Poetry of Witness panel. In the midst of all that we also
had a program on Ham radio operators. Poetry reading with Tim Mayo, Verandah Porche and two others
rounded out our adult programming for the month. The Children’s Room continued Rhyme Time and
Legopalooza and collaborated with a local author and Everyone’s Books with booktalks for teachers and
parents on books with strong female subjects/characters.
Community Collaboration: Jeanne and Matt showcased BML electronic resources and job hunter services at
the Career Expo. Thanks to Lindsay’s suggestion, we accommodated a larger than usual Climate Change Café
session by moving their presentation by a noted speaker from the meeting room to the Main Reading Room so
that more members of the public could attend. The Trustees authorized the parents’ discussion forum on
downtown safety to meet after hours in the meeting room to accommodate the growing size of their group. I
networked with other community groups at the WeCAN café and attended a local awards ceremony for Senator
Becca Balint.
Trustee activities/training: Thanks to the Trustees and staff, we honored the hardworking volunteers who do
so much for the library at a breakfast gathering. Lara Keenan from the State Library provided Trustee Training
for BML Board Members and an overview of current trends and issues in libraries for trustees and Friends from
libraries in the region. Howard Burrows (BML trustee) and Joyce Marcel (President of the Friends of Brooks
Memorial Library) received advocacy training in Burlington.
Professional Development/Involvement: We hosted a meeting of regional librarians to meet the new
representative from the State Library and discuss issues of concern. The Executive Director and Fiscal Officer
of the Association for Library Service to Children visited BML and interviewed staff. Jenny Rowe and four
staff members attended the New England Library Association Conference where I also presented on a panel that
discussed use of data in raising community awareness.
Town operations: As part of the Department Heads meeting, I participated in conversation with Senator
Leahy’s staff. I judged the fabulous costumes at the Horrible Parade and attended the town-wide antiharassment training on maintaining a climate of respect in the workplace.
Publicity: Olga Peters and I chatted about BML events and libraries in general on WKVT’s Green Mountain
Mornings. I responded to and met with the author of a letter to Reformer regarding shelving of DVDs. Thanks
to Prudence Baird our children’s art display headlined a national blog post:
http://www.alsc.ala.org/blog/2017/11/road‐trip‐childrens‐book‐art‐libraries/

Cardholders checked out 12,348 items from the library in October. We logged 11,168 visitors.

Youth Services Board Report‐ October 2017
We saw a big increase in both attendance and number of items made during our 36th Annual Design‐A‐
Plate workshop held on Saturday, October 21. We had a few families waiting outside before the library
opened and were busy right through to 3:00 pm. Several times the line to get into the Meeting Room
was twelve to fifteen people deep! It was our 4th busiest year since 2004. We had 115 children and 98
adults make 205 items. This year we offered a choice of three items‐ the 10” plate, 12 oz. bowl and a
new 8” plate. Items are expected to be available for pick up at the beginning of December.
Our second Girl Power book talk session was held on Wednesday October 4. We focused on books
classified as “middle grade” which can be confusing terminology. “Middle grade books” in the book
industry refers to books for students ages 8 to 12, not books for middle school students. We had a lively
discussion with the 3 children and 7 adults who attended. Our third Girl Power book talk session which
will feature YA books was scheduled for Wednesday October 18 but had to be postponed due to illness.
We are hoping to reschedule soon.
Lindsay Bellville
Youth Services Librarian
NELA Conference
I attended the three‐day conference at NELA. On the first day, I attended an “ally‐ship in Libraries”
seminar presented by Outright, VT about supporting teen patrons in the queer community. Another
workshop I attended was presented by the Research Librarian at Harvard about using Information
Literacy to help inform Web Design and how libraries can begin to understand how to construct
websites so that all the information we have available to patrons is also accessible to them on or
through the website.
On Monday, I went to a great morning workshop headed up by Megan Schadlich from Chattanooga
Public Library to talk about her book Cooking Up Programs Teens and Tweens Will Love: Recipes for
Success. It was a fun brainstorming session to see what other librarians are up to in there teen and
tween programs around New England. I also got to attend the luncheon that hosted Adam Gidwitz as a
speaker who was fantastic. He recently got a Newberry honor for his book The Inquisitor’s Tale, and
talked about the need to have darker stories available to the kids that need them. After the luncheon, I
attended a presentation on “Healing Libraries,” which are newly created kits that a few libraries have
begun to circulate for their patrons that focus on specific topics that are hard for kids or parents to
discuss, process, or talk about. For example, some of the topics that they have curated kits for are
Understanding Alzheimer’s and the Death of a Loved One. I also got in some exhibit time talking to
different vendors about products we already have, like the Awe Station, and products that would be
great for passive programming opportunities, like the KEVA planks.
On Tuesday morning, I got to attend the Local Children’s Author and Illustrator Panel and the Unscripted
Customer Service Discussions. The presentations throughout the conference were informative. It was a
great opportunity to see what other libraries throughout New England offer, what they are struggling
with and brainstorming ideas going forward to serve our communities.
‐‐Paige Martin
Assistant Youth Services Librarian

