BROOKS MEMORIAL LIBRARY
BOARD OF TRUSTEES MEETING
Oct 9, 2018
Present: Trustees Jennifer Rowe, Jane Southworth, Adam Franklin-Lyons, Leo Schiff, Sirkka Kauffman, Pam Becker,
Howard Burrows, and Connie Bresnahan. Also present were Library Director, Starr LaTronica; Youth Services
Librarian, Lindsay Bellville; Reference Librarian, Jeanne Walsh; and Circulation Manager, Therese Marcy. Absent:
Amity DeAngelis (on leave)
Call to Order: Jenny called the meeting to order at 4:55pm.
Announcements: None
Agenda/Changes or Additions: None
Public Comments: None
Minutes of September 22, 2018: approved
New Business:
Jane made the motion and Sirkka seconded to approve the request to open Thursday, October 11th for the Literary
Festival. New York Times best-selling author and illustrator Jarrett J. Krosoczka will discuss his new YA graphic
memoir, Hey, Kiddo. Motion passed.
Amendments to Bylaws: second reading. Text is below.
Treasurer’s Report: Preview of Project Description spread sheet showing where our finances are and what projects
we have planned.
Discussion was held on the responsibility of town and library expenditures. The question arose, what is the Board’s
understanding of its responsibility toward maintaining the building as opposed to the town’s responsibility? What’s
to the benefit of the library? Sometimes we take on what is the town’s responsibility. We vote every time
whether to put money in the project fund when there is a need. We agreed it would make sense for us as a Board
to articulate guidelines of criteria around the endowment and the physical plant. What we do is in the best interest
of the library which allows for a moving target—our need, condition of town, our available funds. Our focus has
been for comfort and service to the public. That’s where we put our emphasis—building a better library.
Planning Session: Where to use the remaining money (projected at $106,722.40).
We listed on wall charts our brainstorming ideas for future projects focusing on 1) our mission and service
priorities and 2) our own organization—asset development, and staff. We followed up with condensing our lists by
prioritizing our ideas.
As a first response to the planning session, two work groups were formed:
1) A group to explore adding a social worker to the library staff, to include Leo (leader), Jean, Jane,
Starr, and additional staff and patron members.
2) A group to develop a proposal to the board for providing grants to staff, to include Sirkka
(leader), Jane, Adam, and additional staff members.
Adjourned 6:55 PM: Moved by Pam, seconded by Jane. Passed.
Connie Bresnahan, Board Secretary

Brooks Memorial Library Bylaws
Article I - General Provisions
The Brooks Memorial Library is a department of the Town of Brattleboro, as established in
the Brattleboro Town Charter, Article II, Section 7. The Board of Trustees, under the authority
of the laws of Vermont, V.S.A. Title 22, chapter 3, has the full power to manage the library. It
shall have its principal office and place of business in the George J. Brooks Memorial Library
Building. It may operate branch libraries at such other locations, as the Board of Trustees
shall determine. Its principal functions shall be to maintain and promote a comprehensive
collection of books, periodicals, reference materials, newspapers, audiovisual materials,
online resources, and other materials for the instruction, information, and entertainment of
the people of the Town. It may act as a repository of property belonging to others and having
educational or historical value. It may sponsor exhibits, lectures, concerts, movies, contests,
and other programs of educational or cultural value. It may serve as a resource to the Town
for free access to the Internet.
Article II - Board of Trustees
1. Composition and Tenure
The Board shall consist of nine trustees, who shall each serve for three years. Three trustees
shall be elected or reelected at each Annual Town Meeting. The Board shall nominate
candidates for election in Town Meeting. Trustees may also be nominated from the floor of
the meeting (by any Town Meeting member). A vacancy on the Board shall be filled by the
Selectboard until the next annual or special Town Meeting, at which a successor shall be
elected for the remainder of the original term. The Board shall recommend candidates for
appointment by the Selectboard to fill vacancies on the Board.
A trustee shall be a resident of Brattleboro. However, if a trustee should move from the
Town during the term of office, the trustee may complete the remainder of the term. A
trustee shall not serve for more than three consecutive full terms but shall be eligible for
reelection or appointment after the lapse of one full year.
No member of the Library staff or immediate family thereof shall be eligible to serve as a
trustee.
Trustees shall serve without compensation but may be reimbursed for actual and necessary
expenses incurred in performance of Library business as determined by the Board of
Trustees.
A trustee who is absent from three consecutive regular meetings of the Board without good
cause (to be determined by the president or designee), or from six consecutive regular
meetings for any cause, may be removed from the Board by an affirmative vote of five
trustees. The vacancy created by removal of a trustee shall be filled as described above.
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2. Functions
The Board of Trustees affirms the American Library Association’s Library Bill of Rights,
Freedom to Read, and Freedom to View documents as statements of each individual’s right
to freedom of choice in information and materials use. It shall be responsible for the
development and maintenance of policies governing the Library. Among these are policies
regarding the selection and circulation of materials and acceptance of gifts including
additions to the endowment fund, as well as those of its own governance. With the advice of
the staff, the Board shall review and approve policies governing reference and information
services, fine arts, local history and genealogy materials, and public access to computers. In
addition, it shall approve policy regarding fees and fines, meeting room and exhibit space,
and behavior code for patrons. The Board shall review these policies at least every five
years.
The Board shall review Library expenditures monthly and shall approve the annual budget.
It shall determine annually the investment strategy and management of all trust funds and
shall review the status of such funds monthly.
The Board shall authorize the Library Director to present a proposed budget for the ensuing
year to the Town Manager for review by the Selectboard. The fiscal year of the Library shall
coincide with the fiscal year of the Town.
The Board shall collaborate with the Town and with the trustees of the Brooks Building
Board, established under the will of George J. Brooks, in the proper maintenance and
protection of the Library buildings and equipment.
The Board shall determine when the Library will be open to the public.
The Board shall be responsible for long-range planning and the establishment of goals and
objectives for the Library. The Board shall ensure that Library resources and services are
promoted in the community. When appropriate, the Board shall cooperate with the Friends of
Brooks Memorial Library, the Vermont Department of Libraries, school and college libraries in
the region, and public libraries in neighboring towns.
3. Meetings
The Board shall meet in regular session a minimum of nine times a year, in accordance with
Vermont Statutes Title 1 section 312.The president shall ensure three days’ written notice for
regular meetings to each trustee. The president or three trustees, upon three days' written
notice to each trustee, may call special meetings. The president or three trustees, upon one
full day's written or verbal notice to each trustee, may call emergency meetings. Notice shall
include the purpose of the special or emergency meeting.
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Five trustees shall constitute a quorum for the transaction of business. Except where the
bylaws indicate otherwise, the vote of a majority of the trustees present at any meeting shall
decide any question.
The Library Director or designee shall attend all meetings of the Board and may participate in
its consideration of matters of internal management but shall have no vote. The Board may
invite other persons to attend its meetings. The Board is covered by the Vermont Open
Meeting Law (Title 1, V.S.A., Sections 311 to 314) and all meetings of the Board and its
committees are public meetings unless the members of the Board vote by 2/3 margin to enter
into executive session for one of the reasons set forth in Title 1, V.S.A., Section 313.
4. Officers
The officers of the Board shall be a president, a vice-president, a secretary, and a treasurer.
They shall be chosen from among the trustees. They shall be elected at the first meeting of the
Board following the Annual Town Meeting and shall serve for one year or until their
successors are elected. The Board shall fill a vacancy in any office. The officers shall perform
the duties usually pertaining to their respective offices and such other duties as are herein
specified.
The president shall preside at all meetings of the Board, shall designate all committees, and
shall exercise all the powers usually incident to the office. As a Board member, the president
shall have the right to vote. Prior to each meeting of the Board, the president and Library
Director shall furnish an agenda listing all items of unfinished business and all matters
currently requiring action or decision. A person shall not serve as president for longer than
three consecutive years, but after the lapse of one year may be reelected president.
The vice-president shall preside at meetings of the Board in the absence of the president and
shall perform other duties as the Board may prescribe from time to time. Generally, the vicepresident will be nominated for president at the next vacancy.
The treasurer shall oversee the endowment funds, shall serve as the chair of the finance
committee, and shall present a written current financial report at each trustee meeting or on
request.
Two of the following may sign checks and make deposits and withdrawals from the Library
Board accounts: the Board president, vice-president, and treasurer, and the Library Director.
The Town shall furnish a bond to cover the financial activities of the foregoing as well as
administrative liability insurance for the entire Board.
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The secretary shall oversee the correspondence of the Board. The secretary shall be responsible
for full and accurate minutes of each meeting and shall ensure that a draft thereof is furnished
to each trustee prior to the next regularly scheduled meeting. After correction and approval at
the next meeting, the amended minutes shall be posted on the Library website.
5. Committees

The President of the Board, with the advice and consent of the Trustees, shall each year
appoint ad hoc and standing committees to deal with such functions as policy review, longrange planning, finance and asset development, special collections, trustee nomination,
technology, and buildings & grounds. The president shall act as, or appoint a Trustee to act
as, liaison to various external boards and committees as required.
A Trustee shall serve as the chair of each committee. Each committee shall have at least three
members, at least two of whom shall be current Trustees. Committee membership shall be
publicly posted, and committee meetings are open to the public.
Generally, expenditures of funds are made by the full Board of Trustees on the
recommendation of the committees. Votes by the committee to expend funds, whether
allocated for the committee’s use by the full Board or from some other source, shall require
the assent of a majority of the committee’s Trustee members, or if there are only two Trustee
members, by all of the Trustee members.
Members of the public, particularly Library staff, bring valuable expertise to the work of
Board committees and are encouraged to join at the invitation of the committee chair.
Committee members shall have a vote in committee decisions and may act on behalf of the
committee at the request of the committee.
6. Conflicts of Interest
All Trustees must identify conflicts of interest and situations that may result in the appearance
of a conflict and disclose those situations, conflicts, or potential conflicts to the Library
Director, the President of the Board, or other designated person, as appropriate.
A conflict of interest arises when a board member or staff member has a personal interest in
the business transactions of the Library or when a board member has divided loyalties (such
as membership on the board of another entity in the community with which the Library
collaborates or does business). The former can result in inappropriate financial gain to
persons in authority at the Library or their family members or businesses. The latter can result
in the appearance of a lack of integrity in the Board’s decision-making process. Both results
are damaging to the Library and are to be avoided.
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Typically persons who are affected by a conflict of interest policy are an organization’s board
members, officers, and senior staff. In some cases a major donor could also be in a conflict
situation. The Board of Trustees takes a broad view of conflicts and Trustees and staff are
urged to think of how a situation or transaction would appear to outside parties when
identifying conflicts or potential conflicts of interest.
Board members must disclose conflicts and evolving situations that may present a conflict as
they arise. Advance disclosure is preferred so that a determination may be made as to the
appropriate plan of action to manage the conflict. However, even conflicts concerning
transactions that have already occurred should be disclosed.
For each interest disclosed, the full Board, or the Library Director or the President, as
appropriate, will determine whether the Library should: (a) take no action; (b) disclose the
situation more broadly and invite discussion and resolution; and/or (c) take steps to avoid the
conflict. In most cases the broadest disclosure possible is advisable so that Board members can
make informed decisions that are in the best interests of the Library. In some cases the person
with the conflict may be asked to recuse him/herself from sensitive discussions so as not to
unduly influence the discussion of the conflict. In all cases, decisions involving a conflict will
be made only be disinterested persons. The fact that a conflict was managed and the outcome
will be documented in the minutes of Board meetings if the conflict was related to a Board
member, and reported by the Library Director to the Board, the President, or an appropriate
committee of the Board if the conflict was related to a staff member.
Article III - Library Director
The Board shall have primary responsibility for personnel matters related to the Library
Director as ordered in the Town Charter, and shall consult with the Town Manager on all such
matters. The Library Director shall appoint other professional, clerical, and custodial
personnel and shall evaluate their performance based on their written job descriptions.
The Director shall have full direction of the Library, subject to the control of the Board. The
Director's responsibilities include the presentation of the annual budget, approved by the
Trustees, to the Town; the maintenance of the building and of all the Library collections, of
public access to the Internet; staff development; and program planning.
The Director shall oversee the selection and purchase of books, online resources and other
materials. The Director may designate a deputy to direct the affairs of the Library during any
absence.
The Director shall report at each regular meeting of the Board.
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The Board, or a subcommittee appointed by the president, shall annually review the
performance of the Director, based on the job description, and shall give to the Director a
written performance evaluation. A summary evaluation shall be forwarded to the Town
Manager with the Director's response.
Article IV - Review of Bylaws
The Board shall review these bylaws at least every three years. During this process any
necessary changes or revisions may be made.
Article V - Amendment of Bylaws
These bylaws may be amended at any regular or special meeting of the Board with 30 days'
written notice by an affirmative vote of five trustees. The text of a proposed amendment shall
be set forth in the notice of the meeting. Amendments shall be appended to the original copy
of these bylaws with notation of the respective dates of adoption of the amendments. A copy
of the current bylaws shall be furnished to every trustee. The original shall be bound in a
book provided for that purpose.

Brooks Memorial Library Bylaws
The foregoing bylaws were adopted by unanimous vote of the Board of Trustees of the
Brooks Memorial Library.
Board of Trustees

Date: October 9, 2018

Jennifer Rowe, President
Jane Southworth, Vice-President
Adam Franklin-Lyons, Treasurer
Connie Bresnahan, Secretary
Howard Burrows
Amity deAngelis [on leave]
Pamela Becker
Sirkka Kauffman
Leo Schiff
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TRUSTEE PLANNING SESSION
BRAINSTORMING PROJECT IDEAS
OCTOBER 9, 2018
Priority Choices: 1=1st choice, 2=2nd choice, 3=3rd choice, 4=4th choice
Priority Weighted Valued: 1=4, 2=3, 3=2, 4=1
“And the winners are. . . “
• *Highest priority choice in each category
• Four highest priority total values among all the categories (11, 10, 9, (6,6,6)

Imagination and Learning of Patrons
*Special Topic: Life Long Learning Classes (ex: OPERA with Latchis)
Acoustic café—more regular music
“Human” Library—recruit com. members to present
Outreach to non-lib users to teach about lib and resources
Maker space—recruit com. Members
Community Outreach
*(Library social worker (police have one)
Partner with agency(ies) to support part time social worker on site
Partner with Music School, BMAC
Regular visits to housing Centers (Red Clover, etc.)
Book mobiles/liaison
Regional library
Book drops
Children

Teens

Vision that Brooks helps lure young families to town
Pajama story time
Sleepovers
*Extension of meals: “Feeding” hungry (?) plus recruiting them to
find out about us
Fairs: Humanities, Social Studies, Science, Arts
*Establish a new Teen Advisory Board and budget for periodical
pizza party “retreats” with invited guests
Guest speakers known/appealing to teens
(Teen Second Wednesdays)
Teen concerts
Gaming competitions
Coding for teens

Information Literacy
*Additional help with Tech for phobic elders, classes
Programming for school age
Internships for college/grad students to teach topics

Priority
Choice

TOAL
VALUE

3,4

3

3

2

1 (4+ 6 below )
2,3,4 =
10)
1,2,3
9
1
4

2

3

1

4

4

1

4

1

Technology
*Self-checkout option
Partner with community organizations on digital literacy
More design computing (like Design Mac with Adobe Suite)
RFID for books
Virtual Reality equipment for travel
Physical and Virtual spaces
*Outdoor benches/tables/*landscaping of the Municipal Building
hillside near library to make a beautiful space with those
tables (below)
*Terrace Municipal Center lawn for more usable outdoor space
Coffee bar
Third floor
Café
Outdoor sculpture
Comfortable nooks and crannies
Places to meet for transportation sharing
Roof Café
“In-House” (our own organization)
*Create scholarships for staff professional developmentcost of training plus mini sabbatical/time
*Fund for Staff Grants
Staff Travel/Education (for library projects)
Add staff
Address union issues with town-ways to reclassify staff/
Increase salaries
Bring in people with specific expertise

2,2
3

6
2

4

1

1,2,2,4

11

2
3

3
2

1,**(?)3
1,3
1,4
4

6
6
5
1

