
Brooks Memorial Library 
Strategic Planning Committee 
Agenda for March 10,2015, 4:30 p.m. Local History Room 
Jane Southworth, Chair 
 

1. Call to Order 
2. Review Agenda 
3. Minutes of 2/25/1 6 –obtain volunteer note-taker for this meeting 
4. Review and prepare for SOAR analysis with Amy Howlett on 2/22/16 
5. Continue discussion of process for developing five year plan 
6. Next meeting 
7. Adjourn 


