Brooks Memorial Library
Strategic Planning Committee
Wednesday, July 28, 4 pm
Community Meeting Room

224 Main St.

Agenda
Call to order
Minutes of June 23, 2021 Planning Meeting
Public Comment
New Business

e Purpose of strategic plan

e Who is the audience

e |sit possible to make the plan sufficient for staff and the community and at

the same time remain nimble and responsive?

e What do we need to learn before we gather input (pre-inquiry information

gathering)?

e Role of staff versus trustees for the next strategic planning meeting?

e Schedule next meeting



