BROOKS MEMORIAL LIBRARY
Strategic Planning Meeting
Tuesday, September 28, 2021 4:30 PM
Meeting to be held onsite at 224 Main St., Brattleboro

AGENDA
Call to Order / 4:30 PM
Agenda/Changes or additions
Public Comments
Minutes of July 28, 2021

CONTINUING BUSINESS

e Next Steps in Planning Process
o Timeline to roll-out survey and subsequent date to shut down
Engage a paid consultant?
Development of survey
Distribution methods of survey
Public discussion forums planning / scheduling
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NEW BUSINESS

e Potential 2 interns from UVM to help with community survey



