
BROOKS MEMORIAL LIBRARY  
Strategic Planning Meeting 

Tuesday, October 26, 2021, 4:30 PM 
Meeting to be held onsite at 224 Main St., Brattleboro 

 
 

AGENDA 
Call to Order / 4:30 PM  
Agenda/Changes or additions  
Public Comments  
Minutes of September 28, 2021  
 
 
 
CONTINUING BUSINESS 

 Next Steps in Planning Process 
o Introduction of 2 student interns to help with community survey 
o Update on exploring potential of paid consultant 
o Development of survey 

 Draft survey 
 Review – library stakeholders and strategic planning committee? 
 Draft revisions 
 Final review – which stakeholders will sign-off 

o Survey distribution plan 

 

    

 


