
BROOKS MEMORIAL LIBRARY  
Strategic Planning Meeting 

Wednesday, December 8, 2021, 4:45 PM 
Meeting to be held onsite at 224 Main St., Brattleboro 

 
 

AGENDA 
Call to Order / 4:45 PM  
Agenda - Changes or additions  
Public Comments  
Approval of Minutes of November 16, 2021  
 
 
 
CONTINUING BUSINESS 

 Next Steps in Planning Process 
o Town Planner, Sue Fillion 
o Update on revised survey 
o Update on exploring potential of a paid consultant 

 Feedback of discussions with potential candidates 
 Request for Proposal (RFP) 

o Adjustment of timeline 

 

ADJOURN 

 

 

    

 


