BROOKS MEMORIAL LIBRARY
Strategic Planning Meeting
Tuesday, May 17, 2022, 4:45 PM

Meeting at the Library Conference Room

AGENDA
Call to Order / 4:45 PM
Agenda - Changes or additions
Public Comments
Approval of Minutes of April 19, 2022

CONTINUING BUSINESS

e Next Steps in Planning Process
o Update on survey
= Status of email distribution
= Will Sue F. provide access to survey responses?
= Process to compile responses

o Top 10 organizations for Greg to have discussion (not forums) with
= Have any conversations been conducted?
= Next steps

o Library planning meeting schedule for morning of June 9t
=  Who will create the agenda?
=  Who will lead the discussion?

= QOtheritems

o Forums to be held/discussed after feedback from Greg’s interviews and surveys

ADJOURN



