
BROOKS MEMORIAL LIBRARY  
Strategic Planning Meeting 

Tuesday, July 19, 2022, 4:45 PM 
 

Meeting in the Library Conference Room 

 

AGENDA 
 
Call to Order / 4:45 PM  
Agenda - Changes or additions  
Public Comments  
Approval of Minutes of June 21, 2022 
 
CONTINUING BUSINESS 

• Planning Progress 

o Survey 

▪ Announcement of raffle winners & thank-you update 

 

o Micro-Forums 

▪ Groups 

▪ Set deadlines 

 

• Next steps / requirements for consulting and budget 

 

 

 

ADJOURN 


