
BROOKS MEMORIAL LIBRARY  
Strategic Planning Meeting 

Thursday, October 21, 2022, 4:45 PM 
 

Meeting in the Library Conference Room 

 

AGENDA 
 
Call to Order / 4:45 PM  
Agenda - Changes or additions  
Public Comments  
Approval of Minutes of August 30, 2022 
 
CONTINUING BUSINESS 

• Planning Progress 

 

o Review Greg’s draft of 9/20/2022 session 

 

o Discuss & formulate decisions on goals and objectives 

 

o Do we want to change current vision and / or mission? 

 

o Designate who will write the initial draft of the plan 

 

 

 

ADJOURN 


