BML Strategic Planning Minutes, November 15, 2022

Convened at 4:52 in the mezzanine meeting room

Present: Kate O’Connor, Starr LaTronica, Ann Varilly, Leo Schiff, and Howard Burrows

e Agenda changes —None
e Public comments — None
e Minutes of November 1, 2022 — Approved as submitted

CONTINUING BUSINESS

We reviewed and discussed a section of the goals, objectives, and tasks provided in a second
draft of the future Strategic Plan prepared by Starr in response to the previous Strategic
Planning meetings.

Starr will revise with changes agreed upon and further discussions will take place at the next
meeting.

Next meeting is scheduled for Wednesday, 11/30/22 at 4:45 p.m.

Meeting adjourned at 5:50 p.m.



