
BROOKS MEMORIAL LIBRARY  
Strategic Planning Meeting 

Tuesday, January 3, 2023, 4:45 PM 
 

Meeting in the Library Conference Room 

 

AGENDA 
 
Call to Order / 4:45 PM  
Agenda - Changes or additions  
Public Comments  
Approval of Minutes of November 30, 2022 
 
CONTINUING BUSINESS 

• Planning Progress 

 

o Review and discuss latest revised draft (version 6) of goals and objectives 

o Next steps  

- Staff 

- Board approval 

- Value statement 

- Other 

 

Place holder: Do we want to revise mission & / or vision? 

 

 

 

ADJOURN 


