BROOKS MEMORIAL LIBRARY
Strategic Planning Meeting
Tuesday, February 7, 2023, 4:45 PM

Meeting in the Library Quiet Reading Room

AGENDA

Call to Order / 4:45 PM

Agenda - Changes or additions

Public Comments

Approval of Minutes of January 3, 2023

CONTINUING BUSINESS

e Planning Presentation and Implementation

o Meeting with staff schedule for plan presentation on 2/23/23 from 6 pm to 7:30 pm
- Brainstorm values with staff

o Communications to public
- Brochures
- BML Website
- Other

o Starr to meet with staff and finalize activities and communicate to SP committee at
March meeting.

Place holder: Do we want to revise mission & / or vision?

ADJOURN



