
BROOKS MEMORIAL LIBRARY  
Strategic Planning Meeting 

Tuesday, June 27, 2023, 4:45 PM 
 

Meeting in the Library Conference Room 

 

AGENDA 
 
Call to Order / 4:45 PM  
Agenda - Changes or additions  
Public Comments  
Approval of Minutes of May 16, 2023 
 
CONTINUING BUSINESS 

 Planning Presentation and Implementation  
 

o Communications to public 
- Brochure – Update  
- BML website 
- Thank-you to groups who assisted with survey and forums 
- Press Release 
- Presentation to Selectboard 

o Update from Starr on status of activities for the strategic plan 
 

NEW BUSINESS 

 Marketing  

 

 

ADJOURN 


